


Quality is never an accident.  
It is always the result of intelligent effort.
– John Ruskin



Daizen Joinery
CUSTOM TIMBER FRAME HOME BUILDERS

Daizen Joinery is a specialty timber 
frame operation that carefully balances 
precision technology and superior 
hand craftsmanship to deliver the 
finest quality timber frame homes. 
Through collaboration with clients 
and professional building partners, 
we design and build architecturally 
stunning structures for generations.

We are specialists in combining wood 
manufacturing with joinery methods 
by hand to celebrate form and function 
within our projects. Our handcraft 
experts have many years experience 
in detailed woodworking and we 
focus on maintaining this important 
skill through constant mentorship.

Daizen Joinery serves customers 
throughout North America with the goal 
of ensuring our custom homes meet the 
highest standard of construction, while 
remaining mindful of client vision. Our 
processes are integrated consistently within 
every project so expectations are met on 
design and in material selection through 
to finishes, assembly and installation.
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Ranch Manor with 
Rustic Wood Finish 
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BUILT ON A HISTORICAL RANCH 
PROPERTY IN THE BRITISH COLUMBIA 
INTERIOR, OUR GREATEST CHALLENGE
with this home was maintaining the time-honored feel and visual 
elements of a manor, while integrating contemporary design to 
deliver optimum structural integrity. Techniques for creating a 
distressed wood finish included corn blasting and applying a vinegar-
copper solution. Historical ranch brands called ‘walking man” and 
the ‘cat’s eye’ were also incorporated into the design finishes. Daizen 
partnered with Nicola Log Works on this extensive project, which 
involved additional customization including curved timbers in the 
entryway and hallways that featured wood grain elements aligned 
with the truss and bridge between two buildings on the property.
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NOTABLE
Incorporated patina wood finish and custom 
steel brackets and accents to characterize 
a ranch manor from 100 years before. 

COMPLETED
2009

DESIGNER
Smith Co., Ltd.

CONTRACTOR
Mibroc Construction

PARTNER
Nicola Log Works

VOLUME
36,000 board feet

MATERIAL
Select structural Douglas fir,  
radio frequency kiln dried

Ranch Manor with 
Rustic Wood Finish



The design of this home required 
unique integration of curved structural 

timber, structural and ornamental 
steel, and hybrid framing.

Ranch Manor in  
Rustic Wood Finish
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Shuswap Lake 
Hammer Beam



THIS MAGNIFICENT TIMBER FRAME HOME 
INCORPORATED TIGHT-GRAIN COASTAL 
DOUGLAS FIR, ALL FREE-OF-HEART CENTRE,
which was radio frequency kiln-dried to ensure ideal stability and 
natural wood beauty. Multiple roof peaks in the home design 
presented a worthy challenge, which was met by integrating strength 
into the structure through non-visible steel fasteners in key locations 
while maintaining the aesthetic appeal. Wall and roof timbers were 
additionally wrapped with structural insulated panels (SIPs) and 
exposed timber was then added to the outside of the panels.
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NOTABLE
Hammer beam truss with tension bar.
Intersection of three roof peaks.

COMPLETED
2010

DESIGNER
Peter Sauter, JP Sauter Architect

PARTNER
Nicola Log Works

VOLUME
24,000 board feet

MATERIAL
Select structural coastal Douglas fir, all tight ring,  
at least 12 rings/in., radio frequency kiln dried

Shuswap Lake 
Hammer Beam



The house is roughly L-shaped, 
and all three roof peaks are 

the same height. This means 
that one intersecting point in 

the structure receives structural 
members from three directions. 

Normally, so many beams coming 
together at once would weaken the 

intersection. Our challenge was 
to achieve the strength needed 

without changing the height of the 
horizontal structural members—

a good opportunity to use non-
visible steel fasteners at key spots.

“We began building our timber frame home 
in 2008 with completion in 2010.

Daizen Joinery was instrumental in the cutting of 
the timbers and contributed to the design and 
assembly of the timber frame structure. Through 
the entire process, Dai kept us involved and was 
incredibly professional, personable and hands on, 
with an eye for detail that accentuates the beauty of 
our home. The end result was our stunning home, 
admired by everyone that enters our front door.

To this day we maintain contact with Dai and 
follow the progress of his business. When he 
developed a fundraiser for tsunami-ravaged 
Japan, we were the first to purchase our Japanese 
gate that stands proudly in our yard.

Dai’s honest, genuine approach dealing with clients 
and his business is why we would recommend Daizen 
Joinery to any one considering a timber frame home.”

Evelyn,
Homeowner

Shuswap Lake 
Hammer Beam
WHAT OUR CLIENTS SAY
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Cherry Creek  
Timber Frame Home

WHAT OUR PARTNERS SAY:

“We discovered Daizen Joinery several years ago 
and have enjoyed an expanding relationship since 
then. Dai offers a rare combination of technical 
ability plus an aptitude for design and detail. Dai 
exhibits expert knowledge of his craft and I’m 
particularly impressed with his suggestions for 
finishing touches on our Sun Peaks Resort projects. 

Daizen has inspired us to include more true 
timber framing in our projects and his japanese 
history has contributed an asian flavour in 
several of our designs. We anticipate a growing 
involvement with Daizen in future projects 
including our own personal construction – a 
lighthouse cabin in the Southern Gulf Islands.”

Karl Willms,  
Willms Design Studios



OPENNESS AND TRANSPARENCY  
WERE KEY DESIGN REQUIREMENTS  

IN CONSTRUCTING THIS  
GORGEOUS TIMBER FRAME HOME

located just outside Kamloops, BC, within natural grasslands 
and rolling hills, which characterize the area. A one-of-a-kind 

timber framing solution was used throughout the home to 
enhance 360-degree views created through floor to ceiling 

glass walls and windows. An additional feature included a 
glassed-in bird’s nest accented by a hip-rafter roof design. 

Cherry Creek Timber 
Frame Home

NOTABLE
Customized framing techniques were 
undertaken to support addition of floor-
to-ceiling glass walls. Glass fit into timber. 
Transparent clear finish on the timber.

COMPLETED
2012

DESIGNER
Willms Design Services

INTERIOR DESIGN
Jodi Plowe

CONTRACTOR
Warren Todd

VOLUME
26,500 board feet

MATERIAL
Standing dead Douglas Fir
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Kamloops Timber 
Frame Residence
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SIMPLE ELEGANCE IS 
REFLECTED IN THIS TIMBER 
FRAME HOME THAT TAKES 

IN SWEEPING VIEWS OF 
THE CITY AND BEYOND.

Kiln-dried Douglas Fir has been treated with 
a natural oil finish developed by Daizen to 

enrich characteristics of the wood and protect 
it, while maintaining a modern visual effect.

NOTABLE
Mono-pitched roof with large overhang 
combines with a modern timber frame design.

COMPLETED
2013

DESIGNER
Willms Design Services

INTERIOR DESIGN
Jodi Plowe

CONTRACTOR
Warren Todd

VOLUME
13,000 board feet

MATERIAL
Radio frequency kiln dried Douglas Fir

Kamloops Timber 
Frame Residence
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A MULTI-GENERATION 
VACATION HOME SITUATED 
ALONG A STEEP PROPERTY 
OVERLOOKING SHUSWAP 
LAKE WAS TRANSFORMED 
through a collaborative approach between 
Daizen Joinery, Surelog Homes and contractor 
James Boark. This home had unique 
challenges presented by varying heights 
within the building site, which Daizen carefully 
addressed to create an inviting, modern 
vacation residence with floor to ceiling 
windows to enjoy the spectacular view.

Eagle Bay  
Vacation Home

NOTABLE
Sleek rooflines, unobstructed lake front views 
and Japanese-inspired structural features 
earn this impressive timber frame vacation 
home long looks from passers-by.

COMPLETED
2012

DESIGNER
Willms Design Service

CONTRACTOR
James Boark

PARTNER
Sure Log Homes

VOLUME
24,000 board feet

MATERIAL
Premium kiln dried Douglas Fir



TIMBER FRAMING WAS 
INTEGRATED INTO THIS 

HYBRID-DESIGN CRAFTSMAN 
HOME TO CREATE A 

UNIQUE FRONT ENTRANCE 
AND LIVING AREA. 

Exposed beams and interesting joinery detail 
enrich the look and feel of the space and helped 
to deliver the client’s vision for a contemporary 

home design with hints of tradition. 

Kamloops Arts & Crafts 
Post and Beam 

NOTABLE
Low pitched cathedral ceilings and hybrid arts 
and craft styles are incorporated into the home.

COMPLETED
2013

DESIGNER
Willms Design Services

CONTRACTOR
Fulcrum

VOLUME
8,200 board feet

MATERIAL
Radio frequency kiln dried Douglas Fir
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Meet the Team 

Daizen Joinery is guided and managed through the leadership of 
company founder Dai Yoshito Ona, whose experience in timber frame 

home building spans two continents and more than two decades. 

Daizen is made up of a team of more than a dozen timber 
frame, joinery and woodworking experts, as well as partner 

organizations with extensive experience in the design and 
manufacture of timber frame buildings and homes. 

Our company values revolve around being locally focused in 
sourcing materials, undertaking production processes, and 

remaining competitive while offering quality and innovation 
to our clients. We choose to work on a limited number 

of projects at a time so we can guarantee results.

Professional 
Wood Masters
Daizen Joinery is a team of skilled, 
handcraft professionals with many years 
experience, who understand wood 
fibre and the intricacies of working 
with different kinds of wood species.

Our team utilizes precision technology 
to ensure productivity and efficiency, 
but we are not limited by constraints of 
systemized machinery. Our handcraft 
professionals have specialized training 
and many years of joinery experience. 
They are able to undertake all custom 
aspects of heavy timber fabrication 
in places where machinery cannot.
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7. TEXTURE
Texturizing the timbers is 
a foundation of Daizen’s 
finishing process. We 
use various approaches 
when texturing to create 
custom finishes.

8. BENDING TIMBER
We have refined a 
special timber bending 
process, which allows for 
further customization 
in certain projects.

9. FINISH
All sides of the timber are 
finished within a special 
dust-free area of the shop 
to ensure the product has 
no excess debris on it.

6. FINE CRAFT
Daizen sets itself apart 
through its experience and 
skill in hand cutting and 
shaping that a CNC machine 
cannot necessarily achieve. 
Our work is truly customized, 
project-to-project. 

10. DRY FIT
All critical components 
(trusses, complex joints) for 
each project are developed 
and dry-fit tested in our 
shop to ensure ease of 
installation on site.

5. QUALITY CHECK 
AND DETAIL
Every piece of timber 
that goes through the 
CNC fabrication process 
is carefully inspected. 
Further refining of each 
piece is then addressed 
through hand detailing.

6

10

3. TIMBER SIZING
Our CNC planer is a 
precision tool that cuts all 
four sides of each timber at 
the same time resulting in an 
accurately squared product. 

4. CNC PROCESSING
Daizen utilizes its CNC 
machine for most of 
the timber preparation 
process to ensure accuracy 
and productivity.

2. MATERIAL 
PREPARATIONS
Timber is inspected for 
quality assurance and is 
then prepared to meet 
specific requirements for 
each custom home plan.

1. PROJECT MEETING 
AND PLAN
Our team leaders discuss 
project vision with clients so 
expectations are identified 
and specific needs are 
addressed, which then 
go into a project plan.

THE DAIZEN PROCESS

1

2

3
8 9

Bending and Finishing 
processes happen 
in our separate, 
designated building.
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TIMBER FRAME ENGINEERING 
We welcome opportunities to include innovative timber frame 
engineering options into our projects. Our knowledge of wood 

fibre, and our experience in wood shaping and fastening solutions 
ensure building integrity and smooth project installation. We 

are focused on research and developing options that are 
creative and provide flexibility in our building processes.

Innovation
Daizen’s fabrication processes have 
been refined over more than two 
decades working in the timber frame 
and joinery industries. Templates and 
jigs, custom-made tools and state of 
the art equipment such as Daizen’s 
CNC machine and station tools all 
contribute to the company’s innovative 
techniques and overall quality.

Specifically, Daizen has developed 
and integrated innovative solutions 
into our business to provide:

• Structural curves in timber through 
a custom-built wood press.

• Specialty custom made tools 
such as a flexible square, plug 
cutter and drilling jigs.

• Custom timber finishes through 
texturizing techniques and staining.

• Advanced timber frame 
fasteners and accessories.

This self-standing moment structure was designed and built for a progressive 
California-based IT company, which produced hundreds of the units to create 
work spaces on the bottom and meeting-area mezzanines on the top.

Two concealed aluminum fasteners are 
added to a truss design to allow for 
weight-bearing of up to 44,000 lbs. 
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GRAIN MATCHED CURVED TIMBER
Daizen has refined its processes over the past several years working 
with architects and home designers who incorporate curved timbers 

into truss and entryway designs. Today, Daizen’s “grain matched” 
curved beams are a sought-after solution for those wishing to 

have a solid wood appearance on the curved timbers that match 
other wood elements used within the homes. Utilizing its custom 
“curved” wood press and a glue lamination system, Daizen is able 

to incorporate the curved beams, seamlessly, without need to 
cut sections of wood in order to create a curved appearance.

Solid timber is cut in half and hollowed out 
to allow for steel beams to be inserted for 
structural strength, without compromising the 
outside appearance of the wood beams.

TIMBER CLAD (STRUCTURAL)
Structural integrity is paramount to our work and there are times when 
timber frames require reinforced strength through steel or engineered 

wood. In these circumstances, Daizen has developed a timber-clad 
system that integrates and covers other materials to a standard that 

makes it difficult for even professional engineers and home designers to 
tell the difference. Daizen pays particular attention to the fibre orientation 

to ensure a consistent appearance in wood characteristics and texture.

This 40-foot glulam beam, clad with Western 
Red Cedar pieces, is grain matched to emulate 

the look of a solid Western Red Cedar beam.
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TEXTURE AND FINISH
Daizen provides timber frames with finishes applied in nearly all its 

projects. Our pre-finishing process means timber never gets wet and 
all sides, including ends and hidden sides, are coated. To complete 

the process, effectively, we work within a dust-free and heat controlled 
environment. We offer customers a variety of finishes and make 

recommendations based on the grade of timber used in projects, fibre 
orientation and wood texture. Wood finishing processes are completed 

in the shop using techniques to create a variety of results – from 
contemporary smooth finishes to more rustic, recycled appearances.

CNC ADVANTAGE
CNC (Computer Numeric Control) technology has become fundamental 

to the timber frame industry. At Daizen, we use CNC technology 
and CAD programming to ensure precision cuts, which help save 

time, eliminate wood waste and ensure quality control and safety. 
In general, our CNC is 30 times faster when compared to a hand 

cut operation and every cut is consistently accurate. Our CNC 
technology is employed during all our heavy cutting work, while 

our handcraft specialists undertake all fine, finishing details.
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HANDCRAFTED ADVANTAGE
Daizen began in 1990 as handcraft log building company and, while 

we have evolved over more than two decades, we recognize the 
value handcraft expertise brings to our work. Daizen’s wood working 

skills are taught through leadership gained in Japan where it takes 
at least a decade to master and maintain the craft. Handcraft brings 

versatility to our finished products that CNC technology, alone, 
cannot deliver, which sets us apart from our industry competitors.

The green dots applied to wood beams in the 
shop indicate materials that have been thoroughly 

inspected and approved for finishing work. 

QUALITY GUARANTEE
Our company values revolve around being locally focused in sourcing 

materials, undertaking production processes, and remaining competitive 
while offering quality and innovation to our clients. At every step, 
we have a team of experts who work with you and your team of 

professionals (architects, designers, contractors), to ensure the highest 
quality craftsmanship is guaranteed in your timber frame project.
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B. Allan Mackie, a highly-respected log 
masterworker, is the founding father of the 
Canadian Log Building Association (now 
the International Log Building Association) 
and the founder of the legendary B. 
Allan Mackie School of Log Building.
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250-679-2750 
info@daizen.com

MAILING ADDRESS
Daizen Joinery Ltd.
Box 550
452 Shuswap Chase Creek Rd.
Chase, BC, V0E 1M0

daizen.com




